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Healthcare Studio

Alan Sullivan, AIA, ACHA, Director of Healthcare 
at KZF, will moderate the panel discussion, “How 
Lean Design of Healthcare Can Improve Your 
Hospital’s Bottom Line,” at the ASHE/AHA 2011 
International Summit of Health Facility Planning, 
Design & Construction (PDC). The PDC will be 
held March 13–16 in Tampa, Florida.

The panel presentation will explore how 
Lean Design processes used by the US Air 
Force, Toyota and others can be successfully 
implemented in the healthcare setting, resulting 
in increased operational efficiencies and, most 
importantly, improved patient outcomes.

Alan will share his expertise, gained over 30 
years in healthcare facility design, and offer 
real-world examples of Lean Design and its cost-
saving potential to hospitals and other providers.

Visit www.ashe.org/pdc or click here for more 
information.

To learn more about KZF Design and the 
Healthcare Studio contact Alan Sullivan at 
513.621.6211 or email alan.sullivan@kzf.com
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